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EMPLOYMENT CONDITIONS COMMITTEE

23 APRIL 2007

Present: County Councillor Stephens (Chairperson);
County Councillors Berman, Derbyshire, Jones and
Sheppard

Apologies: County Councillors Salway, Walker andl$tia

35 : MINUTES

The minutes of the meeting held on 27 March 200&wa@proved as a
correct record and signed by the Chairperson.

36 : WORK-LIFE BALANCE STRATEGY — PILOT PROPOSALS
FOR REVISED FLEXIBLE WORKING SCHEME

Further to the report to Committee on 16 Octob&62@hich provided
background to the Work-life Balance Strategy Priogaa the partnership
approach working with Chwarae Teg, the Committaesictered a report
which updated Members on further developments atiched a proposal
to pilot a revised Flexible Working Hours Scheméwm the Council.

The report outlined the benefits of the proposalsdath employers and
employees.

The Committee was advised that a Work-life Baldaagect Group had
been established; the priority areas of focus ohdua review of the
Council’s current Flexible Working Hours Schemaduarally agreed in
1997) and consideration of how Team Based Soluton$d be
implemented for groups/teams who are not able ¢estcthe Flexitime
Scheme.

Members noted the update and raised a numberw#ssacluding that
the removal of the core hours might make it diftica manage flexi
leave requirements particularly in the case of taifs.

It was confirmed that removal of the core hours maposed, however,
Service delivery must be maintained and this woddd to be managed
by each Service area.
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It was suggested that an assessment should beahtmeimpact on
Service delivery as part of the monitoring arrangets established for
the Pilot.

RESOLVED - That

(1) the pilot proposal for implementation of RevisedMfiog Hours
Scheme be agreed;

(2) the proposed revised Scheme and frequently askestiqas
attached as appendices A and B respectively, medgr

(3) aprogress report on the effectiveness of the pietcise be
considered at a future meeting of the Employmemtd@imns
Committee; and

(4) an update report be submitted to a future meetinigi® Committee
on progress with Team Based Flexible Working Sohsi

37 : CRIMINAL RECORDS BUREAU — POLICY AND
PROCEDURE FOR MANAGING DISCLOSURE IN RELATION TO
EMPLOYMENT

The Committee considered a report which set ouptbposed policy and
procedure for managing disclosure in relation t@leyment, which will
apply to new appointments and existing staff irsjpbsts designated as
requiring some level of disclosure. The Commities advised that this
policy was based on best practice CRB guidelinesoariined key
procedures to be followed in relation to jobs deatgd as requiring some
level of check.

RESOLVED - That

(1) the proposed policy and procedure for managindaksce in
relation to employment, which was attached as agigehto the
report, be approved,;

(2) that arrangements be put in place to achieve imggirogramme of
three or five yearly disclosure checks for exist@muncil
employees in identified jobs;
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(3) prospective applicants and existing employeeslavaat job
categories be made fully aware of details, arrareyesy
implications and requirements of the policy.

38 : PEOPLE STRATEGY

The Committee received a report and proposed P&iaeegy that
provides a clear statement about how the Coundtibehieve its
objectives through its people. The Committee nttede was currently
no overarching framework within which the couna@hcengage, enthuse
and value the unique contribution of all employees.

The proposed Strategy is based on best practiaegaments elsewhere,
including a number of high performing CPA Authaegiand is designed
to explain in user friendly terms to existing amdgpective employees
the Council’s commitment to its people activities.

The Committee was advised that the People Stratagyunderpinned by
a three year People and Leadership Programme vwhibeing managed
via the Council’'s Project Quality Assurance apploatich delivers on
the following four key organisational themes:

* Organisational Development
Employer of Choice

« Employee Engagement

«  Employee Development

RESOLVED - That

(1) the People Strategy attached as appendix A teetartrbe noted
and recommended to the Executive for approval;

(2) an update report be submitted to a future meetiniggopCommittee.

39 : SCHOOL ORGANISATION — HUMAN RESOURCES
IMPLICATIONS

In April 2006 the Employment Conditions Committemsidered a report
which highlighted the key Human Resources issusggrout of the 2%
Century Schools’ — City Wide Investment Plan. Tégort specifically
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addressed issues arising from a planned reductisarplus school places
which clearly would impact on the number of staffrking in schools
across Cardiff.

The Council established a Schools Sub Committeesevhaain task was
to consider again the issues related to schoohagton in the City and
to inform and advise the Executive, with the ini@mthat revised school
organisation proposals should be produced for dtatsn.

The Committee received a report which containedmeuendations in
relation to:

« salary protection/safeguarding
e recruitment and retention

* individual school ranges

e support mechanisms

The key aims were for a consistent, fair and traresgt approach to be
taken and to comply with the statutory requirements

RESOLVED - That the following proposals be agreed @commended
to the Executive for approval:

(1) the Human Resources Framework be adopted as tisefdvas
managing Human Resources issues and that the frarkeswsed
alongside specific strategies and plans to sumgamtt individual
school organisation change;

(2) inthe interests of equal treatment and consistesatyool support
staff affected by school organisation proposalshaocess to the
same rights of safeguarding/salary protection ashiers, for a
period of up to three years, in circumstances whayest has been
lost as a result of:

 the discontinuance of a school
» aprescribed alteration to, or the reorganisatipa school

safeguarding/salary protection will apply where $kokool support
staff member is employed by the same Authorityt@ school
maintained by the same Authority and where the gasta
different school. The period of safeguarding/safaotection will



3)

(4)
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be subject to certain exceptions, for instance e/liee member of
staff is subsequently paid on a higher point onpidag spine or is
paid on a different pay scale;

criteria be developed to determine the circumstancevhich it is
considered appropriate for governing bodies toatpehe awarding
of recruitment and retention incentives and besa@iitd that the
payment of these also apply to school staff, stlbgethe criteria
being met;

in the interests of consistency and equity, guidare provided to
school governing bodies on how they can apply &iatpay
provisions to ensure that any significant changdarole of the
headteacher is appropriately recognised.



